


tuesday, 26 june, 2018
14:00-15:15   Conference Check In - Le Méridien Hotel Lobby

15:15   Board Bus from Le Méridien Hotel Lobby to travel to Microsoft (Depart at 15:25 sharp)

16:00             Welcome and Microsoft EBC and MTC Program Overview
Microsoft Executive Briefing Center (EBC) - The Executive Briefing Center pro-
gram highlights the value of Microsoft solutions and services for key enterprise customers 
and partners. The Munich EBC is one of 9 around the world, including one at the Microsoft 
corporate headquarters in Redmond, WA. EBCs offer carefully constructed programs to 
connect enterprise-level executives to key Microsoft leaders who help initiate, enhance, and 
accelerate critical business decisions. Customized executive briefings also address busi-
ness challenges and detail how Microsoft’s innovative technology can help shape long-term 
objectives. Executive briefings are driven by our diverse and experienced consultants and 
engagement managers who stay abreast of trends and developments in key industries. 
Mindful of today’s economic conditions, the EBC team is committed to enable engagements 
anywhere, anytime, that deliver meaningful, thoughtful discussion and planning.

Microsoft Technology Center (MTC) - Microsoft’s Technology Center in Munich is one 
of 50+ MTCs around the globe. The MTC helps engage customers, empower employees, 
optimize operations, and reinvent products and business models. This includes meeting 
customers where they are today and helping them accelerate their digital transformation by 
capitalizing on the changing needs of their customers and the new business opportunities of 
tomorrow. The MTC team helps find the right solutions to transform business in a mobile-first, 
cloud-first world by bringing together the right collection of resources. People: The MTC staff 
are experts in Microsoft solutions. Their tenure in the industry ensures they will effectively 
guide customers to rapidly find solutions to their technology challenges. Partners: The MTCs 
have formed alliances with industry leaders who provide comprehensive resources, including 
hardware, software, and services to explore during engagements. Place: The MTC environ-
ment provides rich interactive and immersive experiences for customers to learn first-hand 
how Microsoft and partner technologies can help businesses take on difficult challenges.

17:00  Meet the Suppliers and Tour of Microsoft EBC & MTC
Because the Microsoft EBC and MTC can only accommodate small groups for tours, we’ll rotate groups for tours of the centers. Some 
will stay to visit with ABPM’s vetted Supplier Members who serve European Briefing Programs and others will tour the EBC and MTC. 
Then we’ll switch!

18:30-20:00 Bavarian Reception
Get to know the briefing professionals you will spend the next few days with at this opening evening event, enjoying hors d’oeuvres and 
drinks that reflect the local culture. 

7:30  Board Bus from Le Méridien Lobby to travel to Microsoft (Depart at 7:40 sharp)

8:00  Light Breakfast

8:30 - 10:00 Breakout Sessions
HPE’s New Communications & Advocacy Strategy:  Stakeholder Management
Daria Puiulet, Centre Manager, London Customer Engagement Centre, HPE
Outreach, stakeholder management, and centre marketing are becoming increasingly linked.  The HPE program team has developed 
an innovative Communications Strategy that takes into consideration the best way to communicate — and to whom — depending on 
centre needs plus advocacy strategies.  HPE’s quadrant approach to stakeholder mapping is to converge their communications in a 
worksheet.  The worksheet framework is a tool developed to enable centre managers to work through what the stakeholder map looks 
like based on 2 key factors: Stakeholder Influence (as a relation to the business) and Relationship Strength (of the CEC with this stake-
holder).  Attend this session to learn about a new and innovative approach to creating and nurturing the advocacy that is so critical to 
your program’s success.
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Today’s Briefing Team
Ellen Barnes-Pfiffner, Consultant EBP Business Consulting
This session will explore all aspects of today’s briefing team.  What is the opportunity for your program to be an abundance of awe-
some talent by bringing in the best of the best?  How do you onboard, develop, and promote that talent?  What are some options for a 
global-program staffing model? We’ll also look at the evolution of the briefing team in terms of its functions.  Some positions are evolv-
ing into “business-acumen-required”:  briefing “consultants” are becoming briefing “strategists”, for example.  Others are relatively new, 
such as Customer Insight and Content Managers.  A World Class program is always run by a World Class team!  Join the conversation 
to learn more about what that means in today’s briefing program.

10:00          Break

10:30 am - 12:00pm      Breakout Sessions
Your Discussion Leader Strategy
Bob Porter, Senior PM, EBC Speaker & Content Program, Microsoft 
In 2017, Microsoft received ABPM’s Innovation Award for World Class achievement in Discussion Leader Strategies.  We are honored 
that Bob Porter, who manages that strategy at Microsoft, will lead this session.  Discussion Leaders and Subject Matter Experts are one 
of the most critical components of your program, yet can be one of the most challenging to manage.  In this session, Bob will discuss 
how to effectively recruit, retain, and reward this volunteer army to achieve success.  Specifically, he will explore:  strategies for identi-
fying and securing commitment from subject matter experts; effective on-boarding; developmental opportunities such as presentation 
skills training, customer engagement training, and content customization that aligns with customer needs; certification for discussion 
leaders — an emerging trend; evaluating discussion leaders and providing timely feedback and coaching; and recognition programs for 
participation and excellence.

Trending Now:  Collaborative Briefings
This facilitated discussion will explore the briefing profession’s current status in its ongoing evolution away from traditional briefings (a 
series of one-way presentations) to far more collaborative formats. Many briefing teams employ varying models that work well for their 
respective programs.  There may be white boards, white rooms, facilitation, ideation, envisioning, collaborative digital tools, dynamic 
immersion or innovation areas, breakout rooms, scripted questions, design thinking strategies, or some combination of those things and 
more. This session will explore the current state of this important evolution: How are programs engaging with their customers in more 
collaborative formats? What are some challenges they’re encountering? What are solutions for those challenges? And especially: Why 
is this particular evolution so important for you and your program?

12:00pm   Lunch

13:00 pm - 14:30pm      Breakout Sessions
Navigating the Top Challenges for Global Programs
Most attendees of the ABPM European conference, whether the HQ center is in EMEA or the U.S., are part of a multi-center global pro-
gram.  That means their challenges and opportunities are more complex than those of a single-center program.  Those might include:  
consistency in messaging and look/feel, while respecting cultural differences; communications across the program; leveraging defined 
processes and policies; and leveraging staffing resources.  How are you communicating which Center an account manager should use 
and when?  We’ll explore organizational and funding alternatives, and will talk about managing growth by making a plan and mitigating 
“rogue” centers.  The ultimate goal is to ensure exceptional and consistent customer experiences in every center.  What are some ob-
stacles to achieving that goal?  And what are possible solutions?  In this facilitated discussion, we’ll explore the audience’s top informa-
tion needs related to this topic — and share best practices in the room.

Five Tips for Enhancing Your Voice of the Customer Process 
Ellen Barnes-Pfiffner, Consultant EBP Business Consulting
The ABPM’s Voice of the Customer (VOC) World Class Characteristic states, “Every briefing is a focus group of one”.  Every day, 
customers come into your center to discuss: challenges they are having in their business; how they need to improve their company and 
enhance their services; and their perception of your product, of substitute technologies they are considering, your competition, pending 
regulations, and what value they place on your solutions.  What is your program doing with this timely and valuable information? VOC 
is a disciplined approach to listening, understanding, and prioritizing customer requirements. Companies that successfully identify these 
needs, and develop creative solutions and services that address them, win in the competitive global market place. In this session, we 
will discuss 5 tips for enhancing your VOC Process.  All attendees will receive a series of VOC best practices for capturing and dissemi-
nating customer insights.

14:30pm   Break

8:30 am - 10:00 am Breakout Sessions Continued
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The Future of Analytics
David Rogers, Director of EBC Operations & Technology Integration, Microsoft
Take your program to the next level and go beyond traditional metrics by utilizing Data Visualization and Machine Learning to gain deep 
insights and predict outcomes.  In this course we’ll explore how to identify trends and key indicators that predict successful briefings.  
We’ll also discuss how artificial intelligence and digital assistants can be used to maximize your resources, improve customer expe-
rience, and enhance stakeholder value. Specific topics to be explored include:  Advanced Analytics - Using Business Intelligence to 
make intelligent business decisions (understanding core drivers behind trends through visualization; Machine Learning – Training an 
algorithm to predict outcomes (for example: Predicting Cancellations); and Bots – AI to enhance the Planning and Briefing Experience 
— Examples include EEVA (Executive Engagement Virtual Assistant), HelperBot, & Agenda Builder.  Note: ABPM has asked Dave to 
reprise this important topic, also presented in April at the spring conference, for our European community.

Tools that Support Your Collaborative Briefings
Paul Kent, Senior Consultant, Entertainment, Electrosonic, Ltd.
The trending movement away from a series of topic-based slide deck presentations toward outcome-based dialogues that focus on 
the customer’s desired outcomes is the important trend that is happening in the briefing profession today.  How might the technologies 
available to you support that conversation?  In this session, Paul will talk about the use of engaging technologies that encourage collabo-
rative discussion, the importance of managing substantive media that can be customized to address the customers’ information require-
ments, how best to use video when Subject Matter Experts or Executives must be brought in remotely, and more!

17:00  Free Night in Munich
The Conference hotel is located in Munich’s city center, the perfect starting point to explore 
the Bavarian capital’s endless charms. It’s a few steps away from the world-famous shop-
ping area ‘Maximilianstrasse’, museums, and theaters. Enjoy exploring this wonderfully 
charming city. We’ll include suggestions for area shopping and dining in the ‘Maps & Logis-
tics’ section of your MyABPM app.

15:00 pm - 16:30pm Breakout Sessions

8:00 am

09:00 - 15:00 Tour Day
Please wear your badges and bring your passports on Tour Day. Buses will board from the Le Méridien lobby. The group number on 
your badge indicates the bus you should board. Please be on time to avoid being left behind!

Citrix - The Citrix Executive Briefing Center Munich is located near the Donnersberger-
brücke and the central rail station of Munich. It offers all the amenities for a world class 
technology experience. Learn how rapidly maturing technology opens opportunities 
to develop new business models, spark innovation, nurture product development, and 
engage customers in meaningful experiences. Citrix is on the front line of this transforma-
tion, removing barriers and finding opportunity in new technology. Let us show you how, 
together, we are building the way to the future.

Salesforce - Located on the top floor of the Salesforce Building near Munich’s City 
Center, the Salesforce Executive Briefing Center offers a fantastic 360 degree view of 
the city and a stunning view of the complete range of the Alps on clear days. It is built in 
a residential style, creating a relaxing atmosphere to make our visitors feel at home. The 
Center is not only an expression of our brand but also displays our key values: Trust, 
Growth, Innovation and Equality. It is dedicated 100% to our customers and partners, with 
3 conference rooms equipped with the latest technology and a Customer Experience Area 
to inspire customers and prospects with tailored briefings addressing their specific needs.

Breakfast on Your Own
thursday, 28 june, 2018
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18:00 - 22:00    
Final Evening Dinner at Augustiner Lagerkeller
Sponsored by Electrosonic
On our final evening of the 2018 European Conference, we’ll enjoy one of the most 
popular meeting places for locals and guests from all over the world who value the 
charm of Bavarian tradition in one of the original large establishments of Munich beer 
garden and pub culture. You’’ll find a few stories here to give you a preview of that 
charm. We will board the bus from the Le Méridien lobby.

Logistical Information
Conference Fee
The price for European Conference registration is $995 for members, $1245 for non-members (briefing professionals or employees 
of Supplier Member companies only - vendors must be Supplier Members to attend ABPM events). Four + Discount: Plan to register 
4 or more attendees from one company? Email info@abpm.com to receive a 10% off discount code to use during the registration 
process. All above prices are Early Bird prices. After 27 April, the member rate will increase to $1145 and the non-member rate will 
increase to $1395. During registration, you can pay with credit card (ABPM accepts Mastercard, Visa, American Express or Discover) 
or, if you are a member, you can create an invoice to submit to your AP department.

New Membership/Registration Bundle Deal
Receive the first year of membership free with non-member rate conference registration! This offer is only available to those who 
have never been ABPM members.

Conference Hotel
Registrants will start each day of the conference at the Le Méridien Munich 
located at Bayerstrasse 41, Munich, 80335. Reserve a room in the ABPM Block 
at Le Meridien via this link. The 219 € per night ABPM room block rate is avail-
able on a first-come, first-served basis and is based on availability. The rate 
includes VAT, breakfast, and wireless lan. Once all rooms at the conference 
rate are booked, regular rates will be charged. Book early! Le Méridien Munich 
is centrally located across from Munich Hauptbahnhof, the main train station, 
and near Karlsplatz (Stachus).

Dress
All activities are business casual. Layered clothing is recommended.

Payment & Cancellation Policy
To receive the Early Bird Rate, registration fee must be paid by Friday, 27 April 2018. All other registration fees must be paid prior to 
Friday, 15 June, 2018. You are registered at the time you receive a conference confirmation email from ABPM.  Due to commitments 
for catering and transportation, we regret that we are unable to issue refunds/credits or void outstanding invoices for cancellations 
received after Friday, 25 May, 2018. However, substitutions may be made at any time. Cancellation and substitution notices must be 
received via email to info@abpm.com.

Presentation copies available to conference attendees
In the weeks preceding the conference, the ABPM staff will collect breakout session presentations that are made available by session 
leaders. Those presentations will be provided in either Powerpoint or pdf format via a private url free of charge to those who attended 
the conference. So, if you just can’t decide which session to attend, you’ll have another opportunity to get the information you need.

2017 European Conference Evaluation Statistics
92% of respondents said they were satisfied or extremely satisfied with the European conference (83% responded 
they were extremely satisfied with the conference).

92% said they were likely or extremely likely to recommend the conference to a colleague (67% responded they 
were extremely likely to recommend the conference).

https://www.augustinerkeller.de/the-tradition/stories/?L=1
https://www.augustinerkeller.de/the-tradition/stories/?L=1
https://www.starwoodmeeting.com/Book/abpm1
https://www.starwoodmeeting.com/Book/abpm1


ABPM gratefully acknowledges the following Sponsors whose generosity is 
contributing to the success of  the 2018 European Conference.

Silver Level Sponsors

Gold Level Sponsors

Questions?  Call +1 214-389-0990 or email info@abpm.com.  Registration is available online at www.abpm.com
ABPM   PO Box 141079   Dallas, TX 75214  +1 214-389-0994  Fax: +1 972-362-1072

Platinum Level Sponsors


